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Proposal Quick Start (PQS) achieves its user-friendliness through streamlined L

features and an intuitive interface that we specifically tailored to the proposal
development process.
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Starter Compliance Matrix
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1 Starter Compliance Matrix for Section €
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Prop.Vol. Prop.Sec. Compliance Author

3.1.2 New Content Development 3.1.2 Ne

effectively respond to customer inquiries
across all contact channels. This includes
proposing new formats and approaches to
Improve content effectiveness.

3.1.2-2 For new content, the contractor shall’
conduct research to develop CSR scripts
that provide a thorouy,
beneficiaries’ and customers’ issues. The
CTC contractor shall ensre that CMS
content is:

3.1.2-3 Rellable and consistent acrossall
contact center channels and with other CMS
e.g., Healthcare.gov,
bsite); Accurate in
s policy and

to CMS plain language standards;
to Content Viewer and
in a format that s
im CSI rformance ness
atimely manner
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Proposal Quick Start's (PQS) advanced Al parser,

leveraging Natural Language Processing (NLP) and
vector analysis, excels at extracting and
organizing requirements from complex
documents like government RFPs. Unlike
standard keyword-based parsers, it accurately
identifies nuanced requirement statements.

It automates the identification of critical compliance

terms (such as "SHALL," "MUST," "WILL") and
rapidly generates structured compliance
matrices, boosting both speed and accuracy
while ensuring no requirements are missed.

Furthermore, PQS produces Excel outputs with

detailed, cross-referenced reports that highlight
gaps and inconsistencies. This speeds up reviews
and significantly enhances proposal efficiency
and accuracy, crucial for success in competitive
bidding environments like government
contracting.
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1 Requirements Cross-Reference for Section L

a

el Page (Para Number  Primary Text Section C Section C Section C Section C Section M Your Comments R — |
enroliment, complaints, plan project goals, joint operating
comparisons, prescription drug benefit agreements (JOAs), issues, risks, and
enroliment and disenroliment, and risk mitigation strategies to CMS
appeal status (see below in section 1 stakeholders; Risk Mitigation Approach

for a full list of inqu,
206 ACA, CCO responds ¢

wpnsac) Forthe - the process, methodgarools, and

resgurces that will

12(204) B)-4 B)-4 Demonstrate a comprehensive,
sound, and reasonable approach to
ensuring critical information is shared
between its personnel performing the
training, and content development
functions and the integration between
the functional components of the
contract to support a continuous

b v
e leeal ernecae The staffing plan presents realistic and

207 Improvement process
12(205) B)-5 B)-5S Provide a staffing plan that presents 3 Operating a responsiv g

realistic and reasonable staffing levels and content development program that develop a content management plan deliverables, project tasks, staffing, the assumptions and constraints for reasonable staffing levels and the
the appropriate mix of skills for each shares knowledge across the CCO team |[that governs the creation, review, Contractor's staffing approach and plan, training, content, continuous appropriate mix of skills based on the
Contract Line Item (i.e., based on the and rapidly incorporates new program |[revision, approval, and removal of and associated timeframes improvement and the overall approach offeror’s proposed approach to the SOW
offeror’s proposed approach to the SOW nitiatives and emerging/specialized content assets. Specifically, the CTC to managing the contract; Project Plan — requirements
requirements .) . Demonstrate through a needs into all operational procedures; |contractor's pian will layoutthe the comprehensive methodology for
detailed Staffing Plan Table (Level of Building the knowledge and skills of contractor’s approach to maintaining achieving the detailed project schedule
Effort and Full Time Equivalents (FTES) the CCO workforce through instructe accurate, “plain-language The project plan shall include task
for all positions by SOW task 3.1 ed, computer-based, and virt t f JUCS BCroOss 2 descriptions, task dependencies, tash

Content, 3.2 Training, 3.3 Continues trainin Snations mileeton

Continuous Improvement an

To ensure consistent and thorough requirement

identification, Proposal Quick Start's Requirements Cross Use Cases - Save Hours... .
Reference feature automatically aligns related * Color Review Past Performance Analysis
paragraphs across multiple documents or within one. It » Compliance Tracking Task Order Compiler

effectively maps requirements between Federal Sections * Writing Assignments Starter Compliance Matrix
L, C, and M. Users can also optimize accuracy and Requirements Gap Analysis
efficiency by controlling the paragraph similarity

threshold, allowing for fine-tuned matches. ProposalQuickStart.com




Document Readability

We designed the Readability Report to be both simple and ProposalQuickStart.com
powerful to help you quickly identify paragraphs that may
need revision, we added a color-coded column that indicates — pee==s
the level of textual complexity at a glance. s seyares

| Complex Words: |

10 Grade Level: Difficult
23 Long Sentences
36 Passive Voice

Plain language is crucial for government proposals because it e o
ensures clarity, accessibility, and compliance with | e T
communication standards.

developing
participant

.
C O I I l p et I tO r Criterion D: Training and Content Challenges

The Government will evaluate the extentta
which the offeror's approach is
comprehensive, specific, and clearly

that the offeror p

Ovaft_Response_TXZ Corp (%) docu

Contract componel
content.

coverage of hospice benefi

The Government will also evaluate the
extent to which the offern

content is accurate, complete, in plain L
language and is relevant to the inquiries environment

=ppropriate for people with Medicare.

Alert for Marketplace Policy Change:
The Government will also evaluate the
vhich the offerors alert:
inaddre gthe
tplace inquiry, provides accurate

Section C Section M




Documents Compare

Quickly identify differences between versions of the same document.

Proposal Quick Start simplified Document Comparison by using color-coded highlighting changes: for
deletions, for insertions, and yellow for modifications.

A B D
1 |Documents difference MA-VDL_DRAFT_Section_L and MA-VDL_DRAFT_Section_L_V2

Government reserves the rlght tonotaward Governmentreserves the flght to not a
acontract result of tF . In  acontract as a result of this solicitation. In
the event of contract award, EMD efforts are the event of contract award, EMD efforts are
intended to be performed on a Firm-Fixed- _ intended to be performed on a Firm-Fixed-

Offerors are adv

N types are as denoted
in the Model Contract.

N types are as denoted
in the Model Contract.

personnel, and cost/price data submitted to

Inserted In accordance with Government

requirements, all tasks must be regulated. 'tl'-'l E ECl'lurE rr'l r I E r 't I r"l rE 5 F:l CI r'l 5 E 'tCI 't I g
Inserted
\Fﬁ;\iiged 1.2 Use of Non-Government Advisors

Modified r re advised that technical and

Use of Non-Government Ad:
re advised that techn r re advised that techricaltechnical,
rsonnel, and cost/price data submitted to personnel, and cost/price data submitted to
the government in re e toth the go re e to this
be released to non-government solicitation r released to non- solicit: released to non-
for re Thenon-  government advisors for review and

olicitation may be released to non-

government advisors for review and

18 Unchanged

19 Deleted
20 Deleted

Documents Difference

govemnment advi
provided by:

Offerors shall com|

I, the consent in (b}(2) should
provided for the remainder of the proposal.

3.1.2 Page Size and Format
A page is defined as each face of a sheet of
paper containing information. When both
sides of a sheet display printed material, it
shall be counted as two pages. Page size
shall be 8.5 x 11 inches, not including
foldouts. Pages shall be single spaced.
Except for the reproduced sections of the
solicitation document, the font shall be
Times New Roman and the text size shall be
nolessthan12p . Tracking, kerning, and
leading values shall nat be changed from
the default values of the MS Word 2010 or
+

. The non-government advisor
vided by:

Offerors shall complete paragraph (b)(2) or

provide written

indicated in paragraph (b)(1] if the offeror
cts to disclosure of a portion of the

anal

The non-government advi

government advisors for review and
analysis. The non-government adv
support will be provided by:
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Acronym Finder

Click the report type to go to the selected report.

+ ProposalQuick start- Acronyms Report ' Proposal Quick Start's Acronym Finder improves on traditional tools
a9 S _ by building on the lessons learned from Atebion’s AcroSeeker.
Acronyms Defined Differently Ben

Acronyms Found Acronyms Not Defined

Unlike other tools that combine all validation results into a single
report, PQS organizes each type of validation into separate, clearly
tagged Excel sheets. This structure makes it easier to locate and

review specific acronym issues, especially when managing large,
P U complex lists.

Office of the Federal Acg , i ateda n one day
are filed directly with

Paragraph 1 paragraph 2 Paragraph 3 paragraph 4

Additionally, PQS displays up to 20 paragraphs where each acronym
appears, giving users a full view of usage context. Most other tools

provide all *You

st Fopery e ot by show only the first instance, which limits visibility into how acronyms
S T are used throughout a document.
o UH::hm;(j;;;;j';“;“;t—';;( ° s cones Validation Checks:
'  Acronyms Found
» Acronyms Defined Differently
» Acronyms Not Defined
* Multiple Definitions

Acronyms Used Before Definitions

ProposalQuickStart.com



FAR Clause Mapping M

Proposal Quick Start stands out as perhaps the only software that links
FAR Clause text directly to paragraphs containing the specific FAR
Clause numeric notations. This unique feature allows for more efficient
and accurate cross-referencing of regulatory requirements,
streamlining compliance review by pinpointing exact mentions of FAR
clauses within the document.

* Reduce risk of missing a FAR Clause, by Proposal Quick Start
automatically updating to the latest FAR clause regulations via the
Government website, eliminating the need to manually maintain a
FAR Clause dictionary.

» Finds the entire series for a FAR Clause. For example, FAR 39.2 pulls
the clause text for 39.201 through 39.205.

* *SCIF environments do not have internet connections. However, FAR
libraries can be imported from a CD containing a FAR DITA zip file
found on the Government's website.

Proposal compliance is critical for government contractors because it
ensures adherence to legal requirements (ref. FAR Clauses),
demonstrates capability and reliability, streamlines the evaluation
process, mitigates risks, and enhances the contractor’s reputation and
credibility. These factors collectively increase the likelihood of winning
contracts and securing future opportunities.

*Sensitive Compartmented Information Facility (SCIF)

ProposalQuickStart.com



Custom Reports

1 Action Words for Section C

Page (Paray Number  Document Text

10(117)

10 (118)

122 10 (119)
10 (120)

.
Compliance, Develop, Include,
able requirements

least monthly or upon request

3.1.2 New Content Development

Writhen tn (RS nlain Lansuaos tandarde |

Section C Section M

ProposalQuickStart.com

roposal Quick Start - Action W

Proposal Quick Start (PQS) supports
both out-of-the-box and custom
dictionary terms.

Our dictionary terms support
wildcards as well.

? = Any single character

* = Zero or more characters
# = any single digit (0 to 9)

Download term libraries within
Proposal Quick Start to generate
custom reports, such as Risks, Gov
Security, Action Words, and more.

Generate custom reports from your
own terms.

Custom reports compare multiple
documents with Summary Qty of
Terms per document (Fed. Sections).



Proposal Quick Start

100% Secure - Deploy On-Premise, on your own Windows computer.

Internet connection not required.

Price - Proposal Quick Start is priced about 2 of our leading Competitor.
Training - Start using straight away. Simple drag, drop, and click functionality.

Time to Value (TTV) - Provides immediate value, delivering benefits from day
one. All users are power users.

ROI - Quick return on investment.

ProposalQuickStart.com
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