ProposalQuickStart.com

Smart RFP Software for
Analyzing Solicitations,
Contracts, and
Compliance



Key Benefits

* Shred RFP — Compliance Matrix — Quickly identify critical requirements.

* Alignment / Requirements Gap Analysis — Flag all missing requirement and weak
responses.

* Data-Driven Proposal Kick-Off Meeting - Eliminate ambiguity and instantly provide
every department manager with a precise, paragraph-by-paragraph assignment list before
the meeting even begins.

* Past Performance - Quickly locate and map relevant proposal paragraphs, align prior
performance to current RFP requirements, and reduce manual effort and risk.

* Document Readability Analysis — Easily identify which paragraphs need work with
instant, color-coded readability categories, from Very Easy to Very Confusing.

* Amendment Handling - Compare draft vs final version of proposals and RFP revisions.

* Check for Acronyms - Automatically extract all acronyms and validate.
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We designed Proposal Quick Start (PQS) to be exceptionally user-friendly by tailoring its streamlined features and intuitive interface
specifically for the proposal development process.

As easy as 5 e
Drag, Drop,
and Click

Drag & Drop
or
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Starter Compliance Matrix

Proposal Quick Start - Starter Compliance Matrix 1 Starter Compliance Matrix for Section C

Page (Para RFx No,  Caption aphs
include holidays.

10(118) The contractor shall keep the plan up-to-
date and provide such updates to CMS at
least monthly or upon request.

5 uopRdag

Starter Complianc

accordances s
122 10(119) 3.1.2 New Content Development 3.1.2 New Content Development

10(120) 3.1.2-1 In accordance with the conter
management plan, the contractor shall

according

odvise

advised

R develop CSR scripts and other materials to
effectively respond to customer Inquiries
across all contact channels. This includes
proposing new formats and approaches to
improve content effectiveness.

10(121) 3. 3.1.2-2 For new content, the contractor shall’
conduct research to develop CSR scripts

be sbiigated 1o that provide a thorough response to

be required to beneficiaries’ and customers’ issues. The

CTC contractor shall ensure that CMS
content is:

10(122) 3,1.2-3 Reliable and consistent across all
contact center channels and with other CMS
communications (e.g., Healthcare.gov,
Medicare.gov website); Accurate in

compliance
7 complies
comph

complying
accordance with CMS policy and

procedures;

describe
1 develop

2 ensure
610 (123) Written to CMS plain language st: Written to CMS plain language standards;

10(124) Integrated into Content Viewer and
presented in a format that supports

ensured
1 lensures

5 ensuring
essential maximum CSR performance effectiveness
evaluation and efficiency; Updated in a timely manner
expect to ensure responsiveness to caller
I expected Inquiries; Available in English and Spanish
language versions; and, Written to meet the

Americans with Disabilities Act (ADA)
Section 508 requirement

expects
have

Summary - Sec Section Saction C

ProposalQuickStart.com

Advanced Al Shredder/ Parser, leveraging Natural
Language Processing (NLP) and Vector Analysis.

Automates the identification of critical requirement
terms (such as "SHALL," "MUST," "WILL") and
rapidly generates structured compliance
matrices.



Requirements Gap Analysis

10(92)

B C

1 |Orphan Requirements between RFP and Proposal

Match: 10 18.52%
‘Weak Match: 16 29.63%

Number  RFx Text Your Comments

ProposalQuickStart.com

Requirements Gap Analysis between RFP and Proposal

Requirements Gap Analysis (RGA)
feature ensures your proposalis fully

Page (ParajNumber RFxText Proposal Text Proposal Text

13 (174) 2.5.1 2.5.1Testing Carton Size

13 (17s) 2.5.1-1 2.5.1-1Zona will provide the test deck of  Bidder shall provide option pricing for the oL RME and | C O m p li a nt by CO m p a ri n g a n R FX
hat have dimen s addition of the MHE to install a non-sortable , e .
h the MTBH e such [ TR SRR [ ph No. against your draftres ponse. It
ave by one or two shoe sorter diverts and have  cap. h . . o ..
the capabilfty o processing upto 1155 | instantly identifies critical gaps and
packags-s per h-our. -Maten-al to be handled . " ne: .
i:::ii’i::)t::‘:::—ds:;t?b{;:Z[;;:\./.vi:zla::c:i{:: ;up a‘ir tothere ;\t proj re q u I re m e ntS t h at h ave n Ot b e e n
S adequately addressed, generating a
13 (176) Product Definitions Cartons ) .
13 (177) Cartons will be cuboid in shape ;?nd made poWe rfu l’ ea Sy_to_ n aVlgate Exce l.
report.

made from va
terial configur
but not limited to, E-FLUIT and BC FLUTE.

Totes are the standard Zona yellow and
network totes.

The Orphan Report (Your Compliance Dashboard)
* Missing Requirements: Any RFx requirement with no corresponding content in your proposal.

* Weak Matches: Requirements where the proposal response has a low similarity score. Each
item links directly to the Detail Report for in-depth review.

The Detail Report (The Deep Dive)

* Side-by-Side Comparison: The original RFx requirement is shown directly next to the
corresponding paragraphs from your proposal.

* Color-Coded Similarity Ranking: Each match is color-coded to show its similarity level, allowing
for instant visual analysis of your response's strength. Plus, comment tags show the page
number and the precise level of similarity, allowing for rapid and accurate review.
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Summary

Responsibility Matrix

sWithRegs

5 uofaes

Section L

|\ uon2es

Section C

B

Page (Para; Number

1 RolesWithReqs for Section C

Document Text Terms Found

Continuous Improvement. Continually assess and prioritize

opportunities for improvements, including the effectiveness of

content and training.

Program Management . Maintain optimal staffing, coordination, 3 Category: Management (1)
and efficlency of the CTC program in support of a 24x7 contact management

center operation, including maintaining twoway communication

with CMS and CMS-designated contractors.

In addition to providing support for Medicare and Federally N Category: Requirements (2)
Facllitated Marketplace (Marketplace) inquiries, the CTC contractor shall

shall provide support for the rollout of new inquiry types related must

to new Initiatives or program changes. The CTC contractor must

understand CCO’s technology, regulatory, and knowledge Category: Management (1)
management ., management

Category: Legal (1)
provide

3.1 Content

3.1-1 The CTC contractor shall be responsible for developing, ‘Ca!egory: Requirements (4)
updating, and managing all content used by CSRs across all contact  shall

channels, in English and Spanish. All deliverables must be shall

accurate, In plain language, and consistent across all channels. The must

contractor shall coordinate with other CMS contractors in must

identifying content needs and to format and load content into the

relevant system (see Section 8). All content must be approved by Category: Engineering (1)
CMS prior to deployment to CSRs. system

Typical items requiring development, updates and/or review may »
include:

Description

Scripts

Collection of call scripts used by CSRs to resolve inquiries

Summary Section L Section C Section M

ProposalQuickStart.com
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Designed to streamline how teams
assign, manage, and track
responsibilities for complex,
document-centric projects like
proposals and RFPs.

e Fully Customizable: Easily
configure the matrix using your own
custom dictionaries to track any
term, name, or concept relevant to
your project.

e Visual Density Mapping: Instead
of a simple 'X', the matrix uses color-
coding to show the frequency of
mentions, so you can instantly see
where key responsibilities are
concentrated.

e Detailed Context: Drill down from
the matrix to see the full paragraph
where term associations are found.

e Multi-Document Reporting:
Consolidate analysis from multiple
documents into a single Excel
workbook with a unified summary.



equirements Cross-Reference for Section L

age (Para; Number  Primary Text

3 (207)

3 (208)
3 (209)
3 (210)
3 (211)
3(212)

O T e T e e v ey e T

training. 3 -

B}-7 B)-7 The Offeror shall provide résumés Y7.3-1The Training Manager is responsible 3. si:::;?;qame. section ¢ e V2,2,1-1 The CTC contractor shall develop a ¥3.2,3-2 The contractor shall develop and Y3.2.1-3The training plan shall e
indicating all relevant, specific experience, for identifying and assessing the training re| . No: = dating, and  training-management plan, addressingits  maintain a process to track updates to regular updates to training materials and be
education and training for the following Key needs of the CSRs and for evaluating Paragraph No. 453 for instructor- training program for CCO staff, including training materials and provide a method for flexible to evolving program, infrastructure,
Personnel roles identified in the SOW: training effectiveness. The Training Manager l& buter-based CSRs and supervisors, and Offline Research  archiving materials. The contractor shall and technological change. Training

shall have experience in ang onsible courses. Additionally, th@TC Contractor & Casework staff. Training shall alsgge have access to the internal systems, comprises instructor-led courses delivered
for assessing the training nes al ajilwi | uding Next Generation Desktop (NGD) by the CCO contractor's instructors in both in-
CSRs, then recommending tl i @ El e ri:ar m nTh duction and Training environments. person and virtual settings, train-thetrainer,
appropriate training method t oN P il E inij pla4ggsh cjitheji}llc and computer-based training. Training will

consideration different styles of training,
including but not limited to self-paced and
classroom training, ining Manager

cover the following three (3) broad topics:

. Gross-Reference

-
Content Manager b
Training Manager b
Continuous Improvement Manager y
Resumes for Key Personnel shall be 3.4.4-1 All CTC contractor personnel shall ‘Any staff identified as key personnel must N
provided as an attachment to the technical maintain program knowledge and be have a backup who is properly trained and
volume and shall not be more than three  required to participate in the training that is qualified to act as a fully functioning
(3} pages each. Resumes shall describe deve ence of the key

functions and duties, with respect

SOW, specific rel

The Requirements Cross Reference feature automatically identifies and links related
requirement paragraphs, ensuring consistency across your documents.

Key capabilities include:

* Cross-Document Analysis: Map connections within a single document or across
multiple files. Example: Map sections of a Federal RFP, e.g., C. L, & M.

Past Performance: Quickly find and map relevant, validated paragraphs, ensuring
your historical performance aligns perfectly with the new RFP requirements and
dramatically reducing human error and compliance risk.

Custom Term Tracking: Track both standard requirement terms (like "shall") and your
own user-defined keywords.

Technology Upgrade - New BDVS Algorithm: This new level
of analysis is powered by our proprietary BDVS algorithm,
which determines the similarity between texts with
incredible accuracy and speed.

As a result, it now produces more accurate results
automatically, eliminating the need for manual subjective
similarity adjustments.

ProposalQuickStart.com




Document Readability

The readability feature evaluates how easily your text can be understood by .
readers. ProposalQuickStart.com

B c

It helps you quickly improve the quality of your business writing, enhancing your B Proposa! Quick Start - Readability Report

ocument - Secti

brand experience and ensuring customers engage more effectively with your - Long Semences: &

5 |Passive Yoic, erforms the action.

content. » | Complex Vol

10 Grade Level: Difficult
23 Long Sentences
10 36 Passive Voice

Readability assesses factors such as long sentences, complex words, passive

el age(Para  Readability Paragraphs Grade Level Details

voice, and the Flesch-Kincaid Grade Level.

3(28)
ultanzously devaloping and
ng productsin...

For tailored results, customize key settings: standard reading level, sentence
length, passive voice thresholds, and ignored words.

Criterion D: Training and Content Challenges

. o
C O I I I p etltor 3(31) 0N The Government will evaluate the extentta
A ]

Wo 40-The Government will evaluate the
extent to.

1 Complex Word:
Oraft_Resporse T Corp (9] Socn demonstrates
- e - 2004 15 18 content.

Scripting and Training for Medicara’s
coverage of hospice benefits:

and impart the
= toaddressa
caller's inguiries.

content is sccurate, complete, in plain 8.9 1 Complex Word:
lznguage and is 5 environment
recaivad inth ent

appropriate for people with Medicare.

Alert far Marketplace Palicy Change:
Wi uate the

arketplace inqui accurate W CSRs in addressing the

SectionL  SectionC ~ Section M



Documents Compare

Easily spot distinctions between different versions of a document.

Streamlines document comparison through color-coded highlights: red indicates deletions, green marks insertions,

and yellow signifies modifications.

c D
Documents difference MA-VDL_DRAFT Section_Land MA-VDL_DRAFT Section_L V2

Line No. _ Change Type

a contract as
the event of conts are the event of con ard, EMD efforts are
intended to be performed on a Fi d- intended to be performed ona ed-
N types are as denoted  Pril LIN tyg
in the Model Contract.

Inserted In accordance with Government
requirements, all tasks must be regulated.
Inserted
Unchanged 2Us Government Advi
Modified rors are a ed that technical and advi b Offerors are ad that techriealtechnical,
litted to the personnel, and cos ata st personnel, and cost/price dat:
government in res e to th ation the government in
e released to non-government solicitation may be released to non-
government adv re nd governmen
government ad ana he non-government advisor a The non-government ai
provided by H provided by:

18 Unchanged

rtion of the
(2) should be
provided for the remainder of the p d for the remainder of the proposal.

19 Deleted 3.1.2 Page Size and Format

20 Deleted A page is defined as each face of a sheet of
paper canta ‘ormation. When both
sides of a sheet display printed materi
shall be counted as two pages. Page size
shall be 8.5 x 11 inches, not including
foldouts. Pages shall be single spaced.
Except for the reproduced sections of the
solicitation document, the font shall be
Times New Roman and the text size shall be
no less than 12 point. Tracking, kerning, and
leading values shall not be changed from
the default values of the MS Word 2010 or

Documents Difference 4+

Offerors are advised that technicaltechnical
personnel, and cost/price data submitted to

the government in response to this
solicitation may be released to non-

Bovern ment advisors for review and

analysis. The non-government advisor
support will be provided by:

ProposalQuickStart.com



Acronym Finder

Click the report type to go to the selected report.

A B
Proposal Quick Start - Acronyms Report

Document - Section L

49 0 36 a4

A ith Multipl
Acronyms Found Acronyms Defined Differently Acronyms Not D e

tient P
Care Act ||
0, the Health Care and

yms Stats Acronyms Found _ Defined Differently Ac Mot Defined

ProposalQuickStart.com

Acre

Acronyms Used Before

ms w Multig

2

Definition

Validations in separate Excel sheets. Makes it easier to locate and
review issues.

Displays up to 20 paragraphs where each acronym appears.

Validation Checks:

* Acronyms Found

» Acronyms Defined Differently

» Acronyms Not Defined

Multiple Definitions

» Acronyms Used Before Definitions



FAR & DFARS Clause Mapping

The only RFP software that links FAR & DARS Clause text directly
to paragraphs containing the specific Clause notations.

Finds the entire series for a FAR & DFARS Clauses. For example,
FAR 39.2 pulls the clause text for 39.201 through 39.205.

Real-Time Connection to Official Government Sources: This is

the key step. PQS does not use a static, internal library. For every
clause it finds, it connects in real-time to the official government
acquisition sources where these new FAR and DFARS are posted.

SCIF environments do not have internet connections. However,
FAR and DFARS libraries can be imported from a CD containing a
FAR or DFARS DITA zip file found on the Government’s website.

FAR Clause Mapping for Sect
The Fede;

Page (Paraj

f the p
ility. FAR 9.104-1,
ts the areas that sh
be considered. A determinat -
responsibility will preciude an offeror from
receiving an award. Should the Contracting
Officer determine an apparent successful

small business offer e

Regulation_FAR

subpart 19.8)

Il be made
hall be awarded to,
tive

()

requi

provi

A certificate of Compatency
(CoC)isthe issued by the small
Business Administration (SBA) stating that

the holder is responsible (with resps

Beableto
ired or pre
chedule, taking into

performa sp
€0C program d
quirements
d by other Fed,

ided in 9.104-2;

determining and documenting
that an apparent successful small b
offeror lacks n

elements of responsibility

erving the ge

ich the headauarters of the
is loeated.)

Upon timely receipt of
eptable applic

responsibility.(1)
The COC rev

to be unqualified and ineligible because it
ndard

but may presume re:

d by the

elements other than ited s deficient.
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Custom Reports

1 Action Words for Section €

ol Quick Start

Page (Paray Number  Document Text
scripts, and other materials specified by
10(117) X omg v th Section 508 ‘(cm;\lu—.(-‘. Develop, Include,
Use reasonable requirements

racticable

Support wildcards:

? = Any single character
Zero or more characters
# = any single digit (0 to 9)

to unplanned critical reqe lop

~
Il

content and coordinate r d activities
and deploymen CMS and the CCO
during the CCO’s f operation, which

are 24 hours per day, 7 days per week, and
include holidays.

10(118) The contractor shall keep the plan up-to ‘G‘vowde
date and uch upd. 1o CMS at
least monthly or upon request

Example term libraries:
Risks, Gov Security, Action Words, and more.

2 10(119) 312 3.1.2 New Content Development
10(120) 3. 3.1.2-1 In accor with the content- ‘Dow'!c’.ﬂ_ In accordance with

S e e
e o s Generate custom reports from your own terms.

10(121)

Compare multiple documents with a Qty
Summary.

content is

10 (122 2- 3.1.2-3 Rellable and consistent across all in accordance with
contact center channels and with other CMS
communications (e.g., Healthcare.gov,
Medicare.gov website); Accurate in
accordance with CMS policy and
procedure
wmi Writhen tn (RS nlain Lansuaos tandarde |

ection L Section C Section M
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Proposal Quick Start M

100% Secure - Deploy on-premise, on your own Windows computer.

Internet connection not required.

Price - Proposal Quick Start is priced about "2 of our leading competitor.

Training - Start using straight away. Drag, Drop, and Click functionality.

Time to Value (TTV) - Provides immediate value, delivering benefits within 15 mins. All users are power users.

ROI - Quick return on investment.

ProposalQuickStart.com
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