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Key Benefits
• Shred RFP – Compliance Matrix – Quickly identify critical requirements.

• Alignment / Requirements Gap Analysis – Flag all missing requirement and weak 
responses.

• Data-Driven Proposal Kick-Off Meeting - Eliminate ambiguity and instantly provide 
every department manager with a precise, paragraph-by-paragraph assignment list before 
the meeting even begins.

• Past Performance - Quickly locate and map relevant proposal paragraphs, align prior 
performance to current RFP requirements, and reduce manual effort and risk.

• Document Readability Analysis – Easily identify which paragraphs need work with 
instant, color-coded readability categories, from Very Easy to Very Confusing.

• Amendment Handling - Compare draft vs final version of proposals and RFP revisions.

• Check for Acronyms - Automatically extract all acronyms and validate.
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As easy as 
Drag, Drop, 

and Click

We designed Proposal Quick Start (PQS) to be exceptionally user-friendly by tailoring its streamlined features and intuitive interface 
specifically for the proposal development process.
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Starter Compliance Matrix
Advanced AI Shredder/ Parser, leveraging Natural 

Language Processing (NLP) and Vector Analysis.

Automates the identification of critical requirement 
terms (such as "SHALL," "MUST," "WILL") and 
rapidly generates structured compliance 
matrices.
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Requirements Gap Analysis

The Orphan Report (Your Compliance Dashboard)

• Missing Requirements: Any RFx requirement with no corresponding content in your proposal.

• Weak Matches: Requirements where the proposal response has a low similarity score. Each 
item links directly to the Detail Report for in-depth review.

The Detail Report (The Deep Dive)

• Side-by-Side Comparison: The original RFx requirement is shown directly next to the 
corresponding paragraphs from your proposal.

• Color-Coded Similarity Ranking: Each match is color-coded to show its similarity level, allowing 
for instant visual analysis of your response's strength. Plus, comment tags show the page 
number and the precise level of similarity, allowing for rapid and accurate review.
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Requirements Gap Analysis (RGA) 
feature ensures your proposal is fully 
compliant by comparing an RFx 
against your draft response. It 
instantly identifies critical gaps and 
requirements that have not been 
adequately addressed, generating a 
powerful, easy-to-navigate Excel 
report.



Responsibility Matrix
Designed to streamline how teams 
assign, manage, and track 
responsibilities for complex, 
document-centric projects like 
proposals and RFPs.

• 𝗙𝘂𝗹𝗹𝘆 𝗖𝘂𝘀𝘁𝗼𝗺𝗶𝘇𝗮𝗯𝗹𝗲: Easily 
configure the matrix using your own 
custom dictionaries to track any 
term, name, or concept relevant to 
your project.

• 𝗩𝗶𝘀𝘂𝗮𝗹 𝗗𝗲𝗻𝘀𝗶𝘁𝘆 𝗠𝗮𝗽𝗽𝗶𝗻𝗴: Instead 
of a simple 'X', the matrix uses color-
coding to show the frequency of 
mentions, so you can instantly see 
where key responsibilities are 
concentrated.

• 𝗗𝗲𝘁𝗮𝗶𝗹𝗲𝗱 𝗖𝗼𝗻𝘁𝗲𝘅𝘁: Drill down from 
the matrix to see the full paragraph 
where term associations are found.

• 𝗠𝘂𝗹𝘁𝗶-𝗗𝗼𝗰𝘂𝗺𝗲𝗻𝘁 𝗥𝗲𝗽𝗼𝗿𝘁𝗶𝗻𝗴: 
Consolidate analysis from multiple 
documents into a single Excel 
workbook with a unified summary.
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The Requirements Cross Reference feature automatically identifies and links related 
requirement paragraphs, ensuring consistency across your documents.

Key capabilities include:

• Cross-Document Analysis: Map connections within a single document or across 
multiple files. Example: Map sections of a Federal RFP, e.g., C. L, & M.

• Past Performance: Quickly find and map relevant, validated paragraphs, ensuring 
your historical performance aligns perfectly with the new RFP requirements and 
dramatically reducing human error and compliance risk.

• Custom Term Tracking: Track both standard requirement terms (like "shall") and your 
own user-defined keywords.

Requirements 
Cross-Reference
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Technology Upgrade - New BDVS Algorithm: This new level 
of analysis is powered by our proprietary BDVS algorithm, 
which determines the similarity between texts with 
incredible accuracy and speed.
 
As a result, it now produces more accurate results 
automatically, eliminating the need for manual subjective 
similarity adjustments.



Competitor

Document Readability
The readability feature evaluates how easily your text can be understood by 
readers.

It helps you quickly improve the quality of your business writing, enhancing your 
brand experience and ensuring customers engage more effectively with your 
content.

Readability assesses factors such as long sentences, complex words, passive 
voice, and the Flesch-Kincaid Grade Level.

For tailored results, customize key settings: standard reading level, sentence 
length, passive voice thresholds, and ignored words.
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Documents Compare
Easily spot distinctions between different versions of a document.

​Streamlines document comparison through color-coded highlights: red indicates deletions, green marks insertions, 

and yellow signifies modifications.
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Acronym Finder
Validations in separate Excel sheets. Makes it easier to locate and 

review issues.

Displays up to 20 paragraphs where each acronym appears.

Validation Checks:

• Acronyms Found

• Acronyms Defined Differently

• Acronyms Not Defined

• Multiple Definitions

• Acronyms Used Before Definitions

Click the report type to go to the selected report.
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FAR & DFARS Clause Mapping

The only RFP software that links FAR & DARS Clause text directly 
to paragraphs containing the specific Clause notations. 

Finds the entire series for a FAR & DFARS Clauses. For example, 
FAR 39.2 pulls the clause text for 39.201 through 39.205.

𝗥𝗲𝗮𝗹-𝗧𝗶𝗺𝗲 𝗖𝗼𝗻𝗻𝗲𝗰𝘁𝗶𝗼𝗻 𝘁𝗼 𝗢𝗳𝗳𝗶𝗰𝗶𝗮𝗹 Government 𝗦𝗼𝘂𝗿𝗰𝗲𝘀: This is 
the key step. PQS does not use a static, internal library. For every 
clause it finds, it connects in real-time to the official government 
acquisition sources where these new FAR and DFARS are posted.

SCIF environments do not have internet connections. However, 
FAR and DFARS libraries can be imported from a CD containing a 
FAR or DFARS DITA zip file found on the Government’s website.
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Custom Reports
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Support wildcards:

? = Any single character

* = Zero or more characters

# = any single digit (0 to 9)

Example term libraries: 

Risks, Gov Security, Action Words, and more.

Generate custom reports from your own terms.

Compare multiple documents with a Qty 

Summary.



100% Secure - Deploy on-premise, on your own Windows computer.

Internet connection not required.

Price - Proposal Quick Start is priced about ¼ of our leading competitor.

𝗧𝗿𝗮𝗶𝗻𝗶𝗻𝗴 - Start using straight away. Drag, Drop, and Click functionality.

𝗧𝗶𝗺𝗲 𝘁𝗼 𝗩𝗮𝗹𝘂𝗲 (𝗧𝗧𝗩) - Provides immediate value, delivering benefits within 15 mins. All users are power users.

𝗥𝗢𝗜 - Quick return on investment.

Proposal Quick Start
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